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OcBITHBO - ripoGecinHmm piseHs
GAXOBUUN MOJTOLLLIM BAKAJIABP

[any3b 3HaHb
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OcBIiTHbO — NMpodeciiHa nporpaMa
«FEOAE3IA TA 3BEMJIEYCTPIN»




«YnpaB/sliHHA 5BJ/15€ CO60r0 He WO IHLWE, K
Ha/lalTyBaHHS IHLNX JIFO4EH Ha Mpayro».

J1i SIkokKa, aMepHKaHCbKHI nigripueMelb i
NPOMHCIIOBELbD.
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e HaykKa rnpo yrnpasJ/iIHHS
JIFO4bMH
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«XopoLui MeHeg)xepym He /TnLue «pob/isiTe> rpoLi, ajae H
3abe3rneyyroTb CEHC ICHyBaHHS /151 JIF04EMH»
Tom [litepc, amepmuKaHCbKuH NUCbMEHHMNK , Bi3HeC - rypy







Yomy ye yixkaBo / noTpibHo BUBYaTH ?

AKTYyaJIbHICTb BUBYCHHS OCBITHBOI'O
KOMIIOHEHTa «OCHOBH MEHEI)KMEHTY)» 3YMOBJICHA
TAM, 10 MalOyTHIM  (axiBLUsIM  JTOBEACTHCS
IpaloBaTl B YMOBaxX PUHKOBUX BIJHOCHH. PUMHOK 3
OT0 HEMEBHICTIO 1 KOHKYPEHTHICTIO BHUMAara€e Bij
KOJXKHOTO CIIeliajgicTa BMIHHS MpPUHAMAaTH HAayKOBO
OOrpyHTOBaH1 YHPaBIIHCHKI PIIICHHS IEPII 32 BCE B
MEKax CBO€i TpodeciiiHoi  AsuibHOCTI.  ToOTO
aoarHa Mae OyTH He Juile (PaxiBIEM ITEBHOIO
HanpsiMy JISUIBHOCTI, a ¥ YHOpPaBIIHIEM SIKICHO
HOBOro TUNy (MPO(ECIiHUM MEHEIKEPOM), B TOMY
YUCII JJIs opraHizaiili BaacHoro 0i3Hecy. st iboro
MOTPIOHO PO3YMITH CYTh YIPABIIHHSA SK TaKOro,
3HATH 1CTOPIKO Taly3€BO1 BITUYU3HSHOI CHUCTEMH Ta
BUKOPUCTOBYBATH MOTPIOHUN YKpaiHl MIKHAPOIHUN
JIOCBII.




3MICT OCBITHBOIrOo KOMIOHEHTa
«OCHOBU MEHELA)CMEHTY»

L MeHeKMEHT: CYTHICTh Ta OCHOBHI ITOHSITTSI.

O Opranizamis (mianmprueMCTBO) K 00'€KT YIIpaBIiHHS.

O Crpyxkrypa ynpapiiHHS MiIITPUEMCTBOM. METOAM YIIpaBIiHHS MiAMPUEMCTBOM.
O [MnanyBanHS sk QyHKIIIS MECHEKMEHTY. bi3Hec — TutaHyBaHHS.

L Morusaris, sk 3arajgbHa QYHKITIST MCHE/DKMCHTY.

O TexHosoris yxBajaeHHs YIIPaBIiHCHKUX PIllICHb.

O KepiBHHIITBO Ta JTiIEpCTBO.

O Yrpasiainas KOHQIIKTHIMY CHTYAIliSIMH 1 CTPECaMH.

O ®inaHCcOBHIT MEHEHKMEHT Y CUCTEMI YIIPABIIIHHS ITiIITPUEMCTBOM.
O YmpasiaiaHS MapKETHHTOBOO JiSUTBHICTIO T IIPUEMCTBA.

L ®ynKIIist KOHTPOIIO.

O PerymroBaHHS Ta KOOPJAMHYBAaHHS B CHCTEM1 MCHEIKMEHTY.




Y pe3ysibTari BUBYEHHS OCBITHbOIrO KOMITOHEHTa
"OcHOoBMN MeHeQ)KMEHTY "
3406yBaY4y OCBITH MaTrMe MOXX/IMBICTb 3aCBOITH
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™ |© CyTb OCHOBHMX (DyHKLIN Ta METOJIB yIIPABIIIHHS;

h||® EKOHOMIYHY CYTHICTb, POJIb B €KOHOMIIII, TUIH M1AIPUEMCTB;
|© 0co0IMBOCTI CTBOPEHHS Ta peecTpalil NAIPUEMCTB P13HOT
OprasizailitHo-IIpaBoBOi Popmu;

® cnenudiKy yIpaBIiHHS PI3HUMHU BUAAMH MIIMPUEMCTB Ta 1X
00'€1HAHb;

@ CyTh 1 3MICT IUTAHYBaHHS SIK (DYHKIIIT MEHEI>KMEHTY;

@ TMOHATTS MOTHBAIIll Ta KOHTPOJIIO SIK 3arajbHUX (DYHKIII
MEHEIKMEHTY;

® TEXHOJIOTII MPUHUHATTA ¥ yXBaJICHHS PIIIIEHb B MEHEPKMEHTI;
® CcnocoOu HaIaroKEeHHs €(heKTUBHOI KOMYHIKAIlll y MpoI1ieci
yIIPaBJIIHHS;

@ CyTbh KEpPIBHHMIITBA Ta J1JIEPCTBA, CTUIIB YIPAaBIIHHS;

® METOAM yHpaBJliHHA (P1HAHCAMH, IEPCOHAIIOM Ta
PH3UKO3aXHUIIEHICTIO MIAIPUEMCTBA.
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BABYEHHA OCBITHBOIO KOMIIOHEHTA 4O4ATKOBO
CTIPUAE ®OPMYBAHHIO 34OBYBAYEM OCBITU TAKNX
KOMIIETEHTHOCTEHN

3K 1. 3HaHHS Ta pO3yMiHHS NpeaMeTHOI 0bnacTi Ta PoO3yMiHHS
NpodeCiNHOI AisNIbHOCTI.

3K 10. 3gaTHicTb reHepyBaTu HOBI iaei (KpeaTUBHICTb).

3K 12. 3paTHiCTb CninKyBaTUCA 3 NPeACTaBHUKAMM iHLWINX NPOdECIMHMX
Ta KYNbTYPHUX rPYyN Pi3HOro piBHA.

3K 13. PO3yMiHHS1 OCHOBHMX €KOHOMIYHMX 3aKOHIB CyCnisibCTBa Ta cdepu
YNpaBniHHS CifIbCbKOroCnoaapCbKMM BUPOOHULITBOM, 3€M/IEYCTPOEM.
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BAUBYEHHA OCBITHBOIO KOMIIOHEHTA 4O4ATKOBO
CTIPUSAE ®OPMYBAHHIO 34ObYBAYEM OCBITH TAKNUX
KOMIIETEHTHOCTEHN

PH 3. YMiHHA aHanizyBaTu CKnagHi siBuLL@ CYCriflbHOro XXUTTH,
NoB’aA3yBaTu 3arasibHO iNOcodCbKi NpobnemMu 3 BUPILLIEHHAM 3aBAaHb
E€KOHOMIYHOI TEeOpii N NMPaKTUKN.

PH 7. YMIHHA NpoAeMOHCTpYBaTM 3HAHHA Ta PO3YMIHHA OCHOB BEAEHHA Ta
ynpasiHHSA 6i3HEeCOM B arponpoMMUCIIOBOMY KOMIMJIEKCI 3 METOLO
OTPMMaHHS MakcuMMasibHOro npubyTKy 6e3 Wwkoau Ans arpocdepu.

PH 13. YMiHHA 3acTOCOBYBaTW MaTeMaTUYHi 3HaHHS Y MPOLECI
PO3B’A3aHHA 3arasibHO MaTEMAaTUYHUX Ta NPOodeCiHNX 3a4au.




HABYAJIbHO - METOAMYHE TA
IHPOPMALIINHE 3ABE3INEYEHHS
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Baasoro sunbopy!
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